CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Members of the City Council

From: Lisa Goldman
Acting City Manager

Date: March 1, 2011

Re: Accept the Work of Gallagher and Burk, Inc., for the Repair and
Resurfacing of Certain Streets, Phase 29, No. P.W. 02-09-06

BACKGROUND

On May 4, 2010, the City Council adopted plans and specifications and authorized a
call for bids, for the repair and resurfacing of certain streets, phase 29, No. P.W. 02-09-
06. On June 15, 2010, the City Council awarded a contract in the amount of
$2,731,365, including contingencies, to Gallagher and Burk, Inc. The project
reconstructed failed pavement areas, resurfaced approximately 4.5 miles of street, and
included crack sealing of unrelated streets as a pavement preservation measure.

DISCUSSION

The project has been completed in accordance with the plans and specifications, and is
acceptable to the Public Works Department. The final project cost, including extra work
orders, is $2,500,463.86.

FINANCIAL IMPACT

The funds for this project are budgeted in the Capital Improvement Program (Project
No. 9820129) Pavement Management Program, with funds available from Measure B,
Proposition 1B Local Streets and Roads, Congestion Management Agency
Transportation Improvement Program Funds, Harbor Bay Assessment District (for
North Loop Road), the Integrated Waste Recycle Fund (Fund 274.1), a Rubberized
Asphalt Concrete Incentive Grant, sewer funds, and a Community Development Block
Grant (for Buena Vista Avenue). There is no impact to the General Fund.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This project assisted in meeting the goals of the City of Alameda's Local Action Plan for
Climate Protection by recycling 80% of the construction waste and installing rubberized
asphalt concrete containing recycled waste rubber tires.
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ENVIRONMENTAL REVIEW

In accordance with the California Environmental Quality Act (CEQA), this project is
Categorically Exempt under CEQA Guidelines Section 15301(c), Maintenance of
Existing Streets and Categorically Excluded by Housing and Urban Development
Guidelines, Section 58.34.a. Resurfacing.

RECOMMENDATION

Accept the work of Gallagher and Burk, Inc., for the repair and resurfacing of certain
streets, phase 29, No. P.W. 02-09-06.

Respectfully submitted,
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" Matthew T. Naclerio
Public Works Director

By:
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Laurie Kozisek b g0
Associate Civil Engineer

Approved as to funds and account,

Fred Marsh
Controller
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cc: Measure B Watchdog Committee



